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LDA Kharkiv - ACTION PLAN 2025

Status: 20th of February 2025
Liaison: Yaroslav Bedenko

The Local Democracy Agency (LDA) is operated by a consortium of partners:

- Kharkiv Oblast Council
- Grand Est Region
- Municipality of Merefa

To be added in 2025:

- Emilia Romagna Region
- Municipality of Kharkiv
- Municipality of Bologna

- Municipality of Buscate

The legal definition of the LDA is that of an NGO under Ukrainian law

The LDA’s partner consortium aims at strengthening a global alliance of local and regional
authorities and civil society actors working together in local communities, in order to make
them more resilient, socially and economically successful, more inclusive, sustainable and
fair. Participatory democracy and good governance, as laid down in the Lugano Declaration
and Principles 2022 and the Strategy on Innovation and Good Governance at the local level,
endorsed by the Council of Europe 2008, are the basis for the democratic and social
transformation of Ukraine. They improve the lives of citizens and are key to achieving the
Sustainable Development Goals. The LDA will act in the framework of the Eastern
Partnership Process and the European Strategy for the Danube Region, paving the way for
Ukraine’s eventual membership in the EU.

Mission of the LDA Kharkiv

The LDA’s mission is to strengthen civil society in Ukraine amid ongoing challenges. More
specifically, we aim to:

- Foster greater civic engagement among residents, despite the trauma caused by the
still ongoing war;

- Enhance dialogue and collaboration between the public and local authorities under
the Marshall Law and in the transition to the post-war period,;
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- Support the development of participatory democracy in Ukrainian local
communities;

- Empower youth and community leaders for a smoother democratic transition to the
post-war period;

- Provide essential support to Internally Displaced Persons (IDPs) and those affected
by the war at the best of the LDA’s capacities.

Vision of the LDA Kharkiv

The LDA Kharkiv team is committed to fostering a resilient and united society in Ukraine,
where citizens actively participate in decision-making and engage with local authorities.
We envision a community where young people drive positive transformations, IDPs
receive the support they need for a successful integration process and civil society plays a
key role in rebuilding a sustainable future. Our goal is to contribute to the comprehensive
reconstruction of a strong Ukrainian state by promoting knowledge-sharing, capacity-
building and long-term civic engagement. Considering the tragedy caused by war in the
past 3 years, the LDA pragmatically envisions the necessity to initially support those who
have been hit the hardest by the war, while working to achieve a democratic future for the
whole of them.

Target audience: IDPs, the youths (14-35).
Stakeholders: Community leaders, local authorities, international organizations, and
donors.
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Priority Areas of action for LDA Kharkiv:

- Good governance;

- Participative Democracy and multi-stakeholder engagement;

- Partnership and cooperation between local authorities and civil society;
- Fostering decentralization;

- Open, transparent, regular, and accountable structures for participation;

- Establishing resilient, sustainable democratic and social structures for participative
local development;

- Supporting IDPs and other vulnerable social groups affected by the war.

LDA Kharkiv’s Strateqgy for Democratic Development, Social Integration,
and Sustainable Recovery

The LDA Kharkiv is dedicated to fostering a resilient, inclusive, and participatory society
by enhancing civil society engagement in decision-making processes, in the purpose of
achieving sustainable and transparent governance in the long run. In pursuit of these goals,
LDA Kharkiv works to strengthen cooperation between state and non-state actors in
the fields of participatory democracy, good governance, and accountability while
promoting legal frameworks that protect civil society organizations and enable their active
participation. The Agency is committed to supporting Ukraine’s green and sustainable
recovery by advancing environmental conservation initiatives, advocating for eco-friendly
policies, and engaging communities in climate action. Another key focus is on youth
empowerment through the establishment of participatory structures, leadership programs,
mentorship initiatives, and capacity-building projects that equip young people with skills
for civic engagement and personal development. Additionally, LDA Kharkiv region
prioritizes the adaptation, socialization, and integration of Internally Displaced
Persons by implementing essential support programs, facilitating collaboration with
humanitarian organizations, and ensuring psychosocial assistance for displaced
individuals. Civic education is another pillar of the agency’s work, with efforts aimed at
fostering critical thinking, resilience, and access to quality education, particularly in
marginalized communities. Recognizing the importance of cultural identity and inclusivity,
LDA Kharkiv region promotes cultural diversity through events, exchange programs,
and the establishment of creative hubs that serve as collaboration platforms. The agency
also contributes to economic cooperation by identifying opportunities for development,
addressing challenges in economic collaboration, fostering international partnerships, and
providing training workshops to enhance economic resilience. Through these
comprehensive efforts, LDA Kharkiv region will play a crucial role in strengthening
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Ukraine’s democratic foundations, fostering social cohesion, and ensuring a future built
on sustainability, participation, and innovation.

Planned Activities for 2025

Considering the mission, the vision and the strategy of the LDA Kharkiv region — all stated
above — the Agency foresees the implementation of the following activities for the
upcoming year.

Name of the
Project Women Leading the Way: Promoting Social Cohesion in the
Kharkiv Region
Timeframe | 04/25 - 08/25 Obijective of | Empower Women
the Project Leaders, enhance social
cohesion, strengthen
local democracy
Role of the Project Implementer Lead [...]
LDA Partner of
the Project
Total budget | 3k Budget 1k
of the allocated to
project the LDA
(divided per
year if the
project lasts
for longer
than one
year)
Donor [...]
% of 80% % of co- 20%
funding funding
Main Capacity-building activities will improve the targeted Women leaders
achievement | knowledge of EU institutions and their functioning. Furthermore,
expected workshops will equip them with basic advocacy and public
speaking/communication skills. Thanks to the competences acquired,
the women leaders will organise two community dialogues and two
cultural events.
Name of the Kharkiv Community Resilience Hub for IDPs (KCR-IDP Hub)
Project
Role of the Project Implementer Lead [...]
LDA Partner of
the Project
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Total budget | 2k Budget 1k
of the allocated to
project the LDA
(divided per
year if the
project lasts
for longer
than one
year)
Donor [...]
% of 80% % of co- 20%
funding funding
Main Kharkiv has become a significant destination for internally displaced
achievement | persons (IDPs) fleeing frontline areas of Ukraine (500,000+ in the
expected Oblast). This project expects — in the short term — to offer support to
IDPs by helping them manage trauma and develop skills. In the long
run, this activity is aimed at creating an environment of integration and
tolerance in the Oblast.

Budget, 2024

The 2024 budget for the Local Democracy Agency (LDA) Kharkiv was structured to
support its mission of fostering civic engagement, participatory democracy, and social
resilience amid the ongoing challenges in Ukraine. Financial backing from key partners,
including the Grand Est Region and the ULEAD program, played a crucial role in
funding activities throughout the year. The budget was allocated for the survival of the
LDA amidst a territory devastated by the war of invasion. Despite the hardship, the Agency
has remained active and its plan for 2025 is indeed ambitious. Through these efforts, LDA
Kharkiv advocates for a more inclusive, resilient, and participatory society, laying the
groundwork for future initiatives.



